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The Jupiter Team Communication DNA

What are the team’s communication dynamics?

How could you help this team improve their communication?

Alex
Team Leader
Goal-Setting Focus

John Sarah Laura
Team Member 1 Team Member 2 Team Member 3
Lifestyle Desire Stability Need Information Need
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Team Leader:
Goal-Setting Focus
Team Member 1:
Lifestyle Desire
Team Member 2:
Stability Need
Team Member 3:
Information Need

[ Minimal modification required

[ ] Some modification required

B significant modification required
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Alex (Team Leader) - Goal-Setting Focus

How would you communicate with Alex?

Alex - Team Leader

Your Primary
Coammunication Style

Goal-Setting Focus

B Goal-Setting Focus
Lifestyle Desire

M Stability Need Stability Need
B Information Need

Lifestyle Desire

Information Need

0 a0 40 0 gl k1] &0 Score
0% 2% 16% S0% 4% opw qo0%  Population

A person who is focused on goals is interested in opportunities to expand their world.

You would like to be communicated with on the following terms:

m Provide QOptions when Communicating m Communicate Directly

m et to the Bottom Line m Foouson Retums

Y our preference wwould be to hav e products and services provided toyou recognizing the foll o ng:

m Life Need: m Meeting Conduct:
Desireto Influence Fonmal Style

n Financial Approach: n Information Requirement:
Goals Presant the Big Picture

n Risk Approach: n Relationship Management
Frezent RiskRevard Frovide Contacts

n Savice Delivery: n Leaming Style
Betaothe Point Allowy for Discussion of [deas
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John (Team Member 1) — Lifestyle Desire

How would you communicate with John?

John — Team Member 1

Your Primary
carmmuni cation Style:
36 Goal-Setting Focus

o B Goal-Setting Focus
Lifestyle Desire
58 B Stability Need Stability Need
M Information Need
B Information Need
20 30 40 A0 G0 o a0 Score

0% 2% 16% S0% 4w opw qo0%  Population

A person who is focused on litestyl e desires status, affluence and fun.

You would like to be communicated with on the following terms:

m Lseverbal Communication m Pressnt Broad Facts

m Openly ExpressThoughts and Opinions m Comrmidnicate with Enthusiasm

Your preference would be to hev e products and seryicesprovided toyou recognizing the followsing:

m Life Need: n Meeting Conduct:
Desire to Build Lifesty e M ake it Fun

n Financial Approach: n Informati on Requirament:
Spending LIse Graphics

n Risk Approach: n Relationship Management
Set Boundaries Invite to Social Events

n Savice Delivery: n Leaming Style
Interactive Intuitive and Inginctive
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Sarah (Team Member 2) — Stability Need

How would you communicate with Sarah?

Sarah — Team Member 2

Your Prirary
Cornmunication Style

Goal-Setting Focus
B Goal-Setting Focus
Lifestyle Desire

] B Stability Need
vty Stability Need
B Information Need

Information Nead

Lifestyle Desire

m ) Lyl ) & LY @ Score
0% 2% 16% S0% g 93w 100%  Population

A person with a need for stability Is interested in safety and Iiving in a calim enviro niment.

You would like to be communicated with on the following terms:

m Speak in & Calm Manner m Offer Feelings when Communicating

m LJse 3 Soft Tone m Express Emations

Y our preference would be to haw e products and services provided to you recognizing the following needs;

m Life Neadl: a Meating Conduct:
Security Felaxed

m Financia Approach: n Informati on Requirament:
Guarantees Ingtructions

n Risk Approach: n Relationship Management
Focus On Cettainties Provide Education

n Savice Delivery: n Leaming Style
Regular Communication Sensory
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Laura (Team Member 3) — Information Need

How would you communicate with Laura?

Laura — Team Member 3

Your Primary
carmmuni cation Style:
£l Goal-Setting Focus
B Goal-Setting Focus : :
3 . _ Lifestyle Desire
Lifestyle Desire
45 B Stability Need Stability Need
M Information Need
63 Information Need
20 30 40 A0 G0 o a0 Score

0% 2% 16% S0% 4w opw qo0%  Population

A person with a need for infomation likes to analyze and focus on the tangible.

You would like to be communicated with on the following terms:

m Provide Facts when Communicating m LIse Specifics

m Closed Ended Cluedions m Demonstrate Transparancy

Your preference would be to hev e products and seryicesprovided toyou recognizing the followsing:

m Life Need: n Meeting Conduct:
Order and Focus Structured

n Financial Approach: n Informati on Requirament:
Budyets FProvide Resean:h

n Risk Approach: n Relationship Management
M inimize risks Send Mewsletters

n Savice Delivery: n Leaming Style
Be Reliable M ake it Tangihle
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